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Annual Letter 
from the Founder 
__________________________________ 

During 2018, the global 
economy expanded, 
reflecting growth in both 
developed and emerging 
market economies.  In the 
United States, the 
economic recovery 
continued into its tenth 
year. Although we are far 
along in the economic 

cycle, we remain optimistic about 2019.  The U.S. 
labor market improved steadily.  Economies in 
the Euro area strengthened.  In Asia, Japan 
experienced solid economic growth, boosted 
mainly by exports.  China’s economy grew at a 
robust rate, driven principally by an overall 
recovery in global economic conditions as well as 
domestic policy measures in China aimed at 
reducing excessive leverage across the country’s 
financial system. 

For 52 Capital Partners, elevated asset prices and 
tighter credit spreads generally support our 
mergers and acquisitions advisory business.  At 
the same time, heightened volatility in financial 
and capital markets may create uncertainty for 
North American multi-national companies and 
private investment firms with respect to 
consummating mergers and acquisitions in North 
America and China. 

Amidst any confluence of economic uncertainties 
or dislocations in global markets, we are 

committed to serving our clients in navigating 
their most consequential mergers and 
acquisitions and other strategic transactions in 
North America and China. 

Our Founding 

On May 2, 2018, I committed my own capital to 
found 52 Capital Partners.  Within less than 48 
hours, we had secured three clients.  We have no 
debt or line of credit.  Nor have we accepted any 
outside investment.  We are scaling rapidly.   

We are a private strategic advisory firm.  We are 
quintessentially boutique.  We are independent.  
During 2018, we achieved strong operating 
margins and positive cash flows.  These early 
successes have accelerated the expansion of our 
core advisory business, our operations and our 
recruitment capabilities. 

Because of these initial successes, I am 
accelerating several of our medium-term strategic 
initiatives—originally slated for 2021 and 2022—
for near-term implementation in 2019.  I made 
this strategic decision in order to meet the 
burgeoning needs of our fast-expanding client 
base in North America. 

We work in a hyper-competitive global industry.  
Successfully boot-strapping our business from 
scratch and serving world-class clients within a 
short period of time is a testament to the 
soundness of the strategy of 52 Capital Partners 
and our reputation for excellence in client 
service.  We are committed to cultivating 
long-term relationships with our clients based on 
trust, integrity and partnership. 

I launched 52 Capital Partners with a core 
mission.  We aim to serve best-in-class North 
American clients in connection with their most 
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consequential mergers and acquisitions and other 
strategic transactions in North America and 
China.  The sustainability of the 21st Century will 
hinge substantially on the ability of private sector 
executives in North America and China to forge 
constructive partnerships that withstand the test 
of time.  Through our strategic advisory business 
and our thought leadership, 52 Capital Partners 
is, and will continue to be, an important long-
term stakeholder in this imperative international 
undertaking. 

In 2018, we achieved considerable growth, scaling 
our business in all areas.  An inflection point in 
global market conditions contributed, in part, to 
this growth.  We believe the global economy is 
transitioning from a comparatively low-growth 
environment to one characterized by stronger 
growth prospects and tighter labor markets. 

Importantly, central banks are pivoting from 
extraordinarily accommodative monetary policies 
to more normalized interest rate levels 
commensurate with policies that trended 
historically in preceding decades. 

We observe that global economies appear to be 
generally shifting away from a period marked by 
increased layers of financial regulation to an era 
of more systematic cost-benefit assessments of 
administrative policies affecting private enterprise 
and innovation. 

We focus on serving our existing clients—our core 
priority at all times.  We seek to identify, and 
deliver high-impact advice on, compelling 
strategic opportunities for our clients.  Our 
objective—always—is to deliver solutions-based 
advice that creates value and contributes to 
earnings growth for our clients, while effectively 
managing risk. 

We also focus on broadening our client base to 
serve the needs of North American enterprises as 
they face important mergers and acquisitions and 
other important strategic transactions. 

We assess opportunities through a framework 
that responds to our clients’ needs. We focus our 
relationships and network on providing superior 
solutions to our clients. 

We leverage our core competencies—including 
our strategic advice, our China expertise and our 
risk management capabilities—in executing 
solutions for our clients. 

I am making investments across our business.  
We intend to drive the expansion of our business 
by strengthening our existing client relationships 
and by serving the demands of new clients who 
require our advice. 

In serving our clients, we are committed to 
investing in best-in-class technologies—including 
artificial intelligence and data-security systems—to 
optimize our internal systems and deliver 
excellence in client service. 

I conclude this Annual Letter with our thoughts 
on the year ahead. 

Our Focus on Growth 

We provide strategic advisory services to the 
senior management teams, Founders and Boards 
of Directors of corporations, investment firms, 
family-owned enterprises and entrepreneurial 
ventures faced with transformational, complex or 
high-stakes transactions in North America and 
China. 

We focus on serving our North American clients 
to help grow their businesses and achieve success 
in globally competitive industries. 
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At 52 Capital Partners, we harness our world-class 
expertise on China matters and our breadth of 
experience in investment banking, mergers and 
acquisitions law and principal investing to deliver 
high-impact, solutions-based advice on the most 
significant transactions undertaken by businesses 
in North America and China. 

We are headquartered in Silicon Valley with an 
additional presence in New York City. 

Our versatility of expertise, our perspective and 
our experience—together with our China acumen 
and Mandarin fluency—positions us as the 
strategic advisor of choice for many corporations, 
investment firms and entrepreneurial ventures 
across North America that interact commercially 
with China. 

Our Commitment 

We are committed to serving our clients and 
executing accretive transactions to grow their 
businesses—enabling new innovations, fostering 
job creation and catalyzing earnings growth.   

Mergers and Acquisitions 

We possess a deep understanding of the many 
challenges faced by North American 
corporations, financial institutions, founder-led 
enterprises and entrepreneurs with respect to 
undertaking and navigating mergers and 
acquisitions with a nexus to China. 

We provide our clients with high-impact strategic 
advice on M&A transactions at all stages of a 
deal’s life cycle—including preliminary due 
diligence, deal structuring, term sheet 
negotiations, bid letters, deal execution, closing, 
post-closing integration initiatives and risk 
management. 

We are committed to serving our clients on 
engagements where our strategic China expertise, 
our international network and our resources can 
meaningfully advance our clients’ interests in 
navigating the complexities of the cross-border 
M&A market with China. 

Strategic Transactions & Investments 

We also advise our clients on a broad range of 
cross-border strategic transactions and 
investments linked to China. 

Those transactions include cross-border private 
investments in China and North America, as well 
as significant commercial transactions such as 
joint ventures, minority growth investments, 
venture capital investments, asset purchases and 
recapitalizations in China. 

Intellectual Property Advisory Business 

We also serve North American management 
teams and Boards to mitigate their companies’ 
intellectual property risk in China when they 
deploy new capital, products or services into 
China. 

Our clients’ intellectual property portfolios and 
assets are indispensable to our clients’ success in 
the marketplace.  That recognition informs every 
aspect of our strategic advice to our clients in 
connection with sensitive intellectual property 
transactions and related monetization 
opportunities. 

We leverage our intellectual property expertise to 
advise our clients in connection with their most 
complex and highest-stakes intellectual property 
transactions. 

We are internationally-recognized for our deep 
knowledge and acumen with respect to 
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intellectual property matters in North America 
and China. 

We advise our clients in connection with major 
licensing arrangements, royalty agreements, 
trademark matters, copyright issues, patent 
transactions and other significant intellectual 
property transactions in North America and 
China. 

We deliver solutions-based advice to our clients to 
ascertain intellectual property considerations at 
all stages of executing cross-border mergers and 
acquisitions and other major transactions in 
China. 

Our Philosophy 

In everything we do at 52 Capital Partners, we 
adhere to our philosophy of excellence, 
leadership and integrity in client service: 

§ Our clients’ interests come first—always. 
 

§ We provide excellence in client service, 
without regard to short-term profit. 
 

§ We communicate with our clients under 
strict privacy and confidentiality. 

 
§ We invest deeply in cultivating long-term 

relationships with our clients based on trust, 
integrity and partnership. 

 
§ Our advice will always be independent and 

discreet. 
 

§ We serve a select group of clients in North 
America. 

 
§ We accept an engagement only when a 

client’s values are aligned with ours and we 

believe our advice will yield meaningful 
value to our client’s interests. 

 
§ We are not, and do not strive to be, the 

largest strategic advisory firm measured by 
gross revenue, number of offices or 
headcount. 

 
§ We hire, cultivate and incentivize 

entrepreneurial professionals to build a 
long-term career with us. 

Our Impact 

52 Capital Partners is differentiated.  One 
important area of differentiation derives from our 
commitment to catalyzing “impact” for 
communities across the United States. 

In addition to executing our core mission of 
advising clients on mergers and acquisitions and 
other major strategic transactions in North 
America and China, we have established three 
innovative “impact” divisions: The 52 Institute™, 
The 52 Forum™ and 52 Gives™. 

These “impact” divisions of 52 Capital Partners 
are committed to delivering our thought 
leadership, constructive dialogue and our service 
to at-risk communities, respectively. 

Upon founding 52 Capital Partners on May 2, 
2018, I was faced with an important decision. 
Should I delay the implementation of important 
“impact” initiatives and instead focus exclusively 
on ramping up our pipeline of M&A 
transactions, yielding greater revenues in the 
short-term?  Or should I promptly launch each 
“impact” initiative, which, while not yielding a 
short-term profit to us, would be valued highly by 
our current and prospective clients over the 
long-run? 
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I chose the latter route; I launched all three 
“impact” initiatives within days of founding 52 
Capital Partners. 

Thought leadership, constructive dialogue and 
service to at-risk communities are not platitudes 
at 52 Capital Partners. 

They are central to what we are building.  And 
they are in keeping with the values of the clients 
we serve. 

The 52 Institute™ 

We serve our clients by fully leveraging our firm’s 
intellectual capital and thought leadership. 

We are committed to dedicating necessary 
resources to deliver timely perspectives to our 
clients and the public on topics pertinent to 
important strategic challenges faced by 
corporations, investment firms, founder-led 
enterprises and entrepreneurial ventures. 

In keeping with those objectives, we created, and 
I presently chair, The 52 Institute™—a web-based 
ecosystem highlighting our independent, 
proprietary market insights. 

52 Gives™ 

With many Americans experiencing difficult 
circumstances or residing within communities in 
need, 52 Capital Partners recognizes our 
important responsibility to lead by example with 
respect to supporting at-risk individuals and 
underserved communities across the United 
States. 

In keeping with that responsibility, through our 
52 Gives™ initiative, we are committed to 
donating a portion of our revenues each year to 
worthy charitable causes across the United States. 

We take this responsibility seriously.  
Accordingly, I memorialized this 
non-discretionary charitable commitment in our 
founding charter. 

52 Gives™ was a “Day One” commitment for us.  
And it will remain a priority as we identify 
opportunities to give back to at-risk communities 
and help individuals in need across the United 
States. 

The 52 Forum™ 

We host an annual one-day conference—The 52 
Forum™—for our clients and our Advisory Board 
members. 

The 52 Forum™ convenes in three cities, 
alternating successively among them from year to 
year: 

§ 52 Pacifica™ - San Francisco 
 

§ 52 Atlantica™ - New York City 
 

§ 52 Heartland™ - St. Louis 

The 52 Forum™ consists of a keynote speaker 
and three panels covering topics pertinent to our 
clients, ranging from business, innovation and 
entrepreneurship to sustainability, the 
environment and China. 

The 52 Forum™ provides a relaxed environment 
within which our clients and our Advisory Board 
members can learn, share perspectives and engage 
in constructive dialogue with other leading 
executives and entrepreneurs from across the 
United States. 

We anticipate convening our inaugural forum in 
New York City during Spring 2019. 
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Our Recognition 

Since our founding on May 2, 2018, 52 Capital 
Partners has garnered recognition in the United 
States and internationally.  We are recognized for 
our commitment to blue-chip excellence in 
serving North American clients in connection 
with mergers and acquisitions and other strategic 
transactions in North America and China. 

Below is a selection of notable highlights from 
2018: 

§ 52 Capital Partners, LLC Advises 
LiquiGlide Inc. (December 5, 2018) 
 

§ 52 Capital Partners, LLC’s Founder & 
CEO David P. Willard Delivers Lecture at 
Harvard Business School on U.S.-China 
Cross-Border Mergers and Acquisitions 
(December 5, 2018) 

 
§ 52 Capital Partners, LLC Advises PLUS™ 

in Connection with Acquisition of 
GOOD™ (December 3, 2018) 

 
§ 52 Capital Partners, LLC’s Founder & 

CEO David P. Willard Delivers Lecture at 
Washington University School of Law on 
Trends in Cross-Border M&A with China 
(November 21, 2018) 

 
§ Bloomberg News Features 52 Capital 

Partners, LLC (November 20, 2018) 
 

§ 52 Capital Partners, LLC’s Founder & 
CEO David P. Willard Delivers Keynote 
Address at Business Today Magazine’s 44th 
International Conference in New York 
City (November 20, 2018) 

 

§ 52 Capital Partners, LLC’s Founder & 
CEO David P. Willard Delivers Lecture at 
Princeton University on Trends in M&A 
with China (November 19, 2018) 

 
§ Business Today Features 52 Capital 

Partners, LLC in Interview with Founder 
& CEO David P. Willard (November 3, 
2018) 

 
§ 52 Capital Partners, LLC’s Founder & 

CEO David P. Willard Discusses Trends 
in M&A at Haas School of Business at the 
University of California-Berkeley (October 
29, 2018) 

 
§ Forbes Features 52 Capital Partners, LLC 

in Interview with Founder & CEO David 
P. Willard (October 1, 2018) 

 
§ 52 Capital Partners, LLC’s Founder & 

CEO David P. Willard Discusses Trends 
in Global M&A at New York University 
School of Law (September 27, 2018) 

 
§ 52 Capital Partners, LLC Advises Biggar 

& Leith, LLC (September 10, 2018) 
 

§ 52 Capital Partners, LLC Advises Seven 
Seas Music, Inc. (August 5, 2018) 

 
§ Strategic M&A Advisory Paper: The 52 

Institute™ Publishes Feature on China 
and International Cyber-Conflict Law 
(June 19, 2018) 

 
§ Financial Times Features 52 Capital 

Partners, LLC’s Founder & CEO David P. 
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Willard in China M&A Briefing (June 12, 
2018) 

 
§ 52 Capital Partners, LLC and Founder & 

CEO David P. Willard Featured in 
eFinancial Careers (June 7, 2018) 

 
§ Strategic China M&A Advisory Paper: 

The 52 Institute™ Publishes Perspectives 
on Selected Property Rights Issues and 
Judicial Considerations Affecting M&A 
Participants in China (May 23, 2018) 

 
§ 52 Capital Partners, LLC Advises William 

J. Bennett, the Former U.S. Secretary of 
Education under President Ronald Reagan 
and an Internationally-Acclaimed Author 
(May 21, 2018) 

 
§ 52 Capital Partners, LLC Advises 

Weatherman Umbrella (May 16, 2018) 
 

§ 52 Capital Partners, LLC Announces 
Official Launch of The 52 Institute™: 
Firm’s Proprietary Thought Leadership 
Division (May 14, 2018) 

 
§ 52 Capital Partners, LLC Advises 

StadiumBee, LLC (May 14, 2018) 
 

§ 52 Gives™ Initiative Serves At-Risk 
Individuals and Communities in Need: 
Official Launch (May 13, 2018) 

 
§ 52 Capital Partners, LLC Announces 

Official Launch of The 52 Forum™ 
Initiative (May 13, 2018) 

 

§ Official Launch of 52 Capital Partners, 
LLC: An Independent Strategic Advisory 
Firm (May 2, 2018) 

Our People 

At 52 Capital Partners, we believe that sustaining 
our long-term success fundamentally requires that 
we hire and cultivate a world-class team of 
executives, professionals and advisors who bring a 
versatility of perspective and experience that will 
meaningfully enhance the interests of our clients. 

Talent, Versatility & Diversity 

Talent retention is vital for our continued 
success.  As importantly, versatility in experience 
and diversity of perspective are central to our 
culture and our philosophy of client service.  
Diversity within our ranks and leadership ensures 
that we deliver the best possible advice to our 
clients at all times.	

We provide equal opportunity in employment for 
all qualified persons.  We prohibit discrimination 
in employment on the basis of race, color, 
religion, creed, sex, orientation, pregnancy or 
pregnancy-related conditions, national origin, 
ancestry, age, veteran status, disability unrelated 
to job requirements, genetic information, military 
service or other protected status. 

A culture of teamwork, trust and collaboration is 
imbedded in everything we do at 52 Capital 
Partners.  We welcome qualified candidates to 
explore a career with us.   

Trust, Integrity & Partnership 

We are committed to building and cultivating a 
world-class team with an unwavering 
commitment to serving our clients with integrity. 
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The terms “trust”, “integrity” and “partnership” 
are emblazoned on the letterhead of 52 Capital 
Partners.  There is a reason for that.  They are the 
bedrock principles of 52 Capital Partners.  They 
are core to our relationships with our clients. 

Technical skills and advanced degrees become 
meaningless in the absence of dedicating any 
enterprise to total integrity at all times.  We hire 
professionals and we serve clients who share in 
our commitment to trust, integrity and 
partnership.  We are uncompromising in this 
respect.  And we’re proud of it. 

Global Leadership Program 

The Global Leadership Program of 52 Capital 
Partners is designed to create a rewarding 
professional opportunity for interns from North 
American colleges and graduate schools.   

Over the course of the summer Global 
Leadership Program, interns are generally tasked 
with a variety of projects and assignments in 
support of our core strategic advisory business.  
Those responsibilities may include: 

§ Supporting the Founder & CEO through 
participation in various research 
assignments relating to prospective clients, 
market developments, mergers and 
acquisitions and China 
 

§ Assisting in research to support the 
execution and consummation of 
transactions undertaken by 52 Capital 
Partners on behalf of our clients 

 
§ Participation and note-taking during 

conference calls with clients of 52 Capital 
Partners 

 

§ Assisting in the marketing and business 
development initiatives of 52 Capital 
Partners 

 
§ Conducting basic financial and data 

analysis with the oversight of the Founder 
& CEO and other professionals of our 
firm 

 
§ Participating in projects and research 

assignments relating to initiatives for our 
“impact” divisions: The 52 Forum™, The 
52 Institute™ and 52 Gives™ 

In the inaugural summer of our Global 
Leadership Program in 2018, we could only 
accommodate room for one intern.  After posting 
the internship for review by applicants, we were 
inundated with 828 applications in less than two 
weeks—for that one internship spot. 

Needless to say, I am doubling down on our 
efforts to accelerate the expansion of our 
business, our operations and our recruitment 
capabilities in order to accommodate greater 
numbers of interns for our Global Leadership 
Program. 

We are creating jobs.  And we will create more 
jobs.  We are developing a long-term talent 
pipeline.  And we will hire talented, 
integrity-driven men and women to grow our firm 
and serve our world-class clients over the 
long-term. 

Our Perspectives 

Mergers and Acquisitions 

The global market for mergers and acquisitions 
remained robust during much of 2018, 
notwithstanding the onset of trade tariffs and 
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other defensive regulatory measures across key 
industrialized economies, including the United 
States and China. 

Trade tariffs and international political dynamics 
reduced the number of cross-border mergers and 
acquisitions between North America and China. 
Although the first half of 2018 represented the 
most robust six months in M&A activity in 17 
years, cross-border deals took a hit.  There were 
roughly 2,800 cross-border deals in the first half 
of 2018, compared to 3,300 in the same period in 
2017. 

Heightened trade tensions may continue to 
hamper cross-border M&A activity—namely, in 
software and technology verticals—in the first 
quarter of 2019.  This isn’t to say that good 
cross-border deals in China are not achievable—
far from it.  In the current market environment, 
we observe that success with cross-border 
deal-making in China requires greater levels of 
patience and innovation. 

The appetite to do deals in China remains strong. 
Many North American private investment firms 
remain active in China.  Private market 
valuations in China, particularly in 
non-technology verticals, remain comparatively 
attractive.  That’s especially the case for industrial 
businesses in China. 

It’s also true for many enterprises in China that 
create sustainability-focused innovations—solar, 
clean-water and clean-air—for consumers in China 
and internationally.  We focus constantly on 
serving our clients in assessing those 
opportunities, among other key industry verticals 
across China. 

Against this backdrop of sustained appetite for 
cross-border M&A with China, we also observe 

increased concerns among M&A participants 
with respect to heightened regulatory scrutiny of 
cross-border transactions involving China.  As a 
result, compared to two years ago, there are fewer 
Chinese buyers in the North American market 
today.  Bi-lateral tariffs and other defensive 
regulatory measures in the United States and 
China have had an effect. 

However, we presently believe there exists a solid 
probability of a healthy rebound in cross-border 
M&A volumes in North America and China in 
2019. 

In anticipation of robust cross-border M&A 
activity in the next 12 months, it is important for 
North American multi-national companies and 
investment firms to conduct necessary front-end 
due diligence to assess compelling opportunities.  

We are optimistic about the cross-border M&A 
market in 2019 for U.S.-China transactions.  We 
are committed to serving our clients in executing 
cross-border M&A transactions in North America 
and China.  In addition, in conjunction with our 
ongoing engagement and dialogue with 
executives, advisors and policymakers on both 
sides of the Pacific, we continue to underscore 
the importance of accelerating reforms across 
China’s financial and capital markets to yield 
opportunities for North American businesses, 
innovation and economic prosperity. 

China Market Trends 

The current market environment reflects 
heightened levels of uncertainty with respect to 
the near-term prospects for U.S.-China economic 
relations. 

An ongoing bi-lateral trade war persists in the 
wake of new tariffs and other protectionist policy 
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measures.  Economic sanctions proliferate.  
Regulators in both countries increasingly block 
cross-border M&A transactions on grounds of 
national security.  Investment activity and 
cross-border capital flows proceed with greater 
caution.  Heightened volatility affects financial 
networks and capital markets in both countries. 

In addition, concerns around intellectual 
property infringement, forced technology 
transfers and data privacy risks emanating from 
China elevate now to deliberations of U.S. 
economic security. 

It is important to acknowledge that, with China’s 
dynamism, China’s economy presents challenges 
and complexities for North American businesses.  
Chief among them is that China’s legal, judicial 
and regulatory frameworks require greater 
reforms to give North American businesses more 
confidence that their assets—operations, 
intellectual property, capital, contracts—will be 
protected in China.  That will require duly 
enacted, enforceable laws and independent courts 
in China. 

China’s dynamism yields complexity when 
deal-making and launching products in China.  
We are committed to working side-by-side with 
our North American clients in navigating the 
China market and assessing opportunities for our 
clients to grow and compete successfully in the 
world’s most populous country. 

Today, ten years on from the Global Financial 
Crisis, fresh anxieties accumulate around the 
probability of diminished macroeconomic growth 
prospects in the United States and China. 

Significantly, China’s growing accumulation of 
public and private debt is reaching levels of 
unsustainability with no historical precedent.  We 

believe that a major dislocation in China’s 
financial and capital markets—exacerbated by the 
nation’s debt burden—could emerge as an 
impediment to China’s current economic 
trajectory. 

The probability of those strains precipitating an 
economic slowdown in China—with systemic risks 
on par with the economic recession that 
undermined the U.S. economy ten years ago—is 
not inconceivable. 

We work with our North American clients in 
developing sound M&A strategies and risk 
management assessments in anticipation of such 
a scenario materializing in China. 

In this new era, uncertainty in the U.S.-China 
economic relationship manifests itself most 
prominently in the areas of trade and finance. 
Greater uncertainty implicates regional financial 
systems and capital markets in North America 
and China. 

This new era in U.S.-China relations is 
unprecedented in both the character and 
magnitude of uncertainties affecting the 
economic relationship between the United States 
and China. 

U.S.-China economic relations are defined now 
by acute and more persistent antagonisms that 
strain the countries’ economic interactions.  
These developments, in the aggregate, produce 
elevated uncertainty across the bi-lateral 
relationship. 

Amidst this amalgam of uncertainties, now is the 
time for North American management teams and 
Boards to develop smart strategies—and receive 
sage advice—in order to compete successfully and 
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thrive in this “new normal” for U.S.-China 
economic relations. 

Intellectual Property in China 

China’s intellectual property system remains a 
work in progress.  Intellectual property risk is 
ever-present for M&A participants in China and 
remains a concern for North American 
management teams, Boards, innovators and 
entrepreneurs. 

Improvements to China’s intellectual property 
system have been made, as China has begun to 
implement more credible laws and regulations 
aimed at addressing intellectual property theft, 
including copyright piracy, trademark 
infringement and patent squatting. 

China has also developed an intellectual property 
court system, which is specifically charged with 
adjudicating intellectual property disputes across 
the country. 

These are constructive, albeit incremental, 
developments. 

But real challenges remain.  This cannot be 
overstated.  And the probability of those 
challenges diminishing materially in the 
near-term is low.  The general pace of intellectual 
property reforms in China is lagging despite the 
continued expansion of the Chinese economy 
and China’s growing interconnectedness with the 
U.S. economy and other major industrialized 
economies. 

The risks of intellectual property infringement, 
forced technology transfers and cyber-attacks 
emanating from China are no longer confined to 
debates among North American private sector 
executives.  Those risks inform deliberations of 
the implementation of U.S. defense measures to 

protect critical American infrastructure, including 
energy grids, utilities, communications, digital 
networks and transport systems. 

We are keenly aware of these challenges.  And we 
advise our North American clients accordingly. 

Accelerating reforms across China’s intellectual 
property system will be important for the 
sustainability of major North American 
enterprises that do business in China.  China is a 
substantial consumer market.  And it presents 
growth-oriented opportunities for multi-national 
companies and private investment firms. 
However, entering the China market without 
methodically sizing up the intellectual property 
risk in advance can precipitate unfavorable 
outcomes down the line.   

Looking Ahead 

Commitment to Our Clients 

For 2019, we will continue to drive value for our 
existing clients and support the growth and 
success of their businesses globally. 

We are committed to delivering best-in-class 
strategic advice to our clients in connection with 
their most important mergers and acquisitions 
and other major transactions in North America 
and China. 

The present tensions in U.S.-China economic 
relations notwithstanding, our commitment to 
our existing clients is unwavering.  We will 
continue to identify compelling strategic 
opportunities for our clients so that they may 
grow, innovate, compete and create jobs. 

Our firm’s entrepreneurial spirit reflects the 
competitive zeal of the American economy.  And 
we support businesses that share in our belief in 
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the importance of innovation, risk-taking and 
economic prosperity across the country.  The 
vicissitudes of economic cycles and market 
dislocations do not, and will never, alter our 
commitment to our clients. 

Strategic Objectives for 2019 

Our strategic objectives for 2019 are several.  
Most importantly, we will continue to drive value 
for our existing clients.  This will remain our 
imperative priority. 

Second, we will continue to accelerate growth 
across our businesses in order to scale our firm, 
sustain our robust operating margins, maintain 
our positive cash flows, optimize our 
administrative and operational systems and create 
more jobs. 

Third, we intend to expand our firm’s physical 
presence in Silicon Valley and New York City. 

Fourth, as discussed further below, we will seek to 
launch 52 Capital Management, our firm’s 
nascent direct-investment division. 

Finally, we will seek to expand our client base 
across North America.  We will bring our 
expertise and advice to greater numbers of North 
American businesses in connection with mergers 
and acquisitions and other major strategic 
transactions with a nexus to China. 

52 Capital Management, LLC 

We aim to launch a direct-investment division—
52 Capital Management, LLC—within the next 12 
months.  This new division is anticipated to 
operate as a wholly-owned subsidiary of 52 
Capital Partners.  And it will be separate and 
distinct from our core advisory business. 

Concurrently with the formation of 52 Capital 
Management, we would anticipate integrating our 
existing core advisory business into a 
separately-created subsidiary—52 Capital Advisors, 
LLC.  Our firm’s existing entity of 52 Capital 
Partners, LLC would thereupon serve as the 
parent-holding company for both the strategic 
advisory division and direct-investment division. 

52 Capital Management is anticipated to deploy 
capital in selected proprietary lower-middle 
market businesses in North America.  52 Capital 
Management will complement our existing 
advisory business from which we will 
opportunistically identify proprietary transactions 
for potential investment. 

We will seek long-term capital appreciation 
through minority or control investments across 
North America.  We believe minority growth or 
buyout investments in the lower-middle market 
are uniquely positioned to capitalize on market 
inefficiencies and represent a compelling 
opportunity for long-term investors. 

The present capital-raising conditions remain 
favorable.  This bodes well for the launch of 52 
Capital Management in 2019.  The probability of 
diminished asset prices in North America within 
the next 18 months is not insignificant.  We 
therefore believe that, following a successful 
capital-raise in 2019, these factors will likely 
position 52 Capital Management for compelling 
opportunities to make targeted investments in 
innovative businesses at attractive entry multiples 
and, in the process, enable us to partner with 
excellent management teams that share our 
values. 

We have preliminarily identified a compelling 
lower-middle market business in North America 
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that possesses attractive investment 
characteristics.  Those characteristics include a 
world-class management team, a high-value 
proprietary intellectual property portfolio, a 
de-risked asset profile, strong free cash flow 
prospects over the next 5 years and a highly 
differentiated “niche” market position relative to 
competitors. 

In partnership with the management team and 
with the sponsorship of prospective limited 
partners, we believe this opportunity will yield a 
compelling return on invested capital. 

In the event that this initial investment is 
consummated in the first half of 2019, we 
anticipate promptly expanding our investment 
team, defining a broader investment strategy and 
expeditiously raising new, and more substantial, 
amounts of capital under 52 Capital 
Management. 

We intend to capitalize on current market 
conditions, recognizing the probability of 
increased borrowing rates in 2020 and beyond.  
We expect the larger capital-raise for 52 Capital 
Management to derive from capital commitments 
from established institutional limited partners in 
North America.  We would seek to secure those 
new commitments by the end of 2019. 

Thank You 

On behalf of 52 Capital Partners, I want to thank 
our clients.  It is a great privilege for our team to 
serve clients that foster innovation, create jobs 
and promote economic growth.  Our clients’ 
interests always come first.  Our success is 
measured by our clients’ success. 

2018 marked the founding year of 52 Capital 
Partners.  Boot-strapping entrepreneurship 

necessitates extraordinary risks, long hours . . . 
and lots of coffee (in my case).  We accomplished 
an extraordinary amount in a very short period of 
time in 2018.  And this is only the beginning.  
We are grateful for the expressions of 
commitment and support from our Advisory 
Board, our international professional network 
and our friends. 

Finally and most importantly, I want to thank my 
family.  The spirit of entrepreneurship and 
excitement at 52 Capital Partners is a 100% 
reflection of the love and support of my wife 
Laura, our son Charlie and our extended family.  
No words in any Annual Letter will ever suffice to 
describe the extent of my gratitude and love for 
my family. 

2019 promises to yield new and exciting 
opportunities for our clients.  We are committed 
to serving our clients on their most important 
transactions and strategic initiatives in North 
America and China.  We are committed to 
cultivating long-term relationships with our 
clients based on trust, integrity and partnership.  
We are excited to contribute to our clients’ 
successes in 2019 and beyond. 

We wish our clients, our Advisory Board, our 
network and our friends a safe, merry holiday and 
an enjoyable start to the New Year. 

Onward. 

Very truly yours, 

 

David P. Willard 
Founder & Chief Executive Officer 




